


District 1 Staff:

A DannyMelgozag Chief of Staff

A Luis Monteagudg Deputy Chief of StafffCommunications Director

A Khea Pollard Health and Human Services Policy Advisor/Community
Representative

A Marshall Andersoi Policy Advisor and Grant Coordinator

A Victor Avinag Policy Advisor and my liaison to the community of Bonita

A JenHac Intern, Senior aBanDiego State University, double majoring in Political
Science and Religious Studies

Office of Congresswoman Davis:
A Jessica Mier, Community Representative

Office of Councilmember McCann:
A Samantharickey Senior Council Assistant

Sweetwater Authority:
A Jose CalderofScott, Sweetwater Authority Governing Board Member, Division 5
A GwenShoecraft Public Affairs Representative

Bonita-Sunnyside Fire Protection District:
A Chief Tim Isbell



A Deputy Chief Mike Sims
A Director Tom Pocklington

Department of Parks and Recreation:

A Matthew Bohan, District Park Manager
A JoshBugie) Region Manager

A JamesStowers Supervising Parks Ranger

Department of Public Works:

A Mark Perrettc DPW Capital Improvement Program Manager
A Murali PasumarthiDPW Traffic Engineering Manager

A Lawrence Hirsch DPW Utility Coordination

County Library

A Susan Moore, Deputy Director, San Diego County Library

A Charles Jarman, Head of Capital Projects, San Diego County Library
A Christopher Curley, Branch Manager, San Diego County Library

Sweetwater Community Planning Group
A Harriet Taylor, cahair
A Steve Stonehousep-chair

SweetwaterValley Civic Association
A Mike Seiler, President

Lower Sweetwater Fire Protection District
A Kurt Worden
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A Lieutenant Fredagaria

A Sergeantloe Barry

A COPPS Deputy JGaray

A Crime Prevention Specialist Julio Garcia

California Highway Patrol
A Officer PeteThepkulchon

HomelesOutreach Member:
A Raul Soriano



County of San Diego Budget

2018-19 Budget at a Glance
Budget by Functional Area — All Funds

A The County has approved a $6.27 billion budget for fiscal -2018.
A Countyworkforce is17,580
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substance abuse and mental health issues, addressing the affordable housing
crisis, improving the quality of life in neighborhoods and protecting natural
resources.



Homelessness
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A TheCounty budget has increased this year, most of which is dedicated to our health and
human services agency.

A The Countpasallocated $658M inBehavioraHealth Servicesiroken down inta$372M
for MentalHealthand $185M forAlcohol & Drugservices andupports.

A Much of this increase in funding has to do with our new approach to providing alcohol and
drug services through thBrugMedi-Cal Organized Delivery Systeithe County is
tripling its spendingrom $54.6 million to $179.6 milliorannually to improve the success
rate of those receiving behavioral health support services.

A We know that many people we find on our streets are struggling with both mental health
and alcohol and drug use. These investments will support a holistic look at those in need
by coordinatingHOUSIN@Nnd SERVICHES keep people off thestreets,andout of our
trails.
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Serious Mental lllnesand providing them with mental health treatment services.

A Since we begaRroject One for Allwe have house@61 individuals with wraparound
services



Homelessness

AFFORDABLE I—IOUSING

The County is doing a lot to focus on the programs and services that will make a positive difference in
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But we also know these services and programs cannot succeed wH@USINGolutions to keep
individuals and families off the streets, permanently.

According to the 201®oint in Time Courdata,H p LISNDSy G 2F { I y Pdpdach / 2 dzy { &
are considered chronically homeless. These are folks who experience consistent periods of

homelessness overtime, and are the most difficult to house. This is a 1 percent increase from the 2017

report.

This tells us the need for permanent, supportive and affordable housing solutions is atiaredligh.
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This represents a total of 5@gits whichwill housemore than 1,00(people.

These projects will be built throughout the County and will serve vulnerable populations from low
income families, homeless veterans, and seniors, to the seriously mentally ill.

And on a parallel track, we are looking at county properties for consideration for affordable housing
sites.
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Force on the Homeless, will reduce the number of homeless individuals in our region.



Homeless Encampment Cleanup

Before

Sweetwater
Sweetwater oY 3 River
Channel .

A We are removing all barriers to access in order to get HOUSING and SERVICES to those who need it.
We use our Homeless Outreagkam ¢ which you all know as the HOT Teagmesources to reach
the most vulnerable populations where they are.

A ¢ K I ih@the County is investing $500,000H®T Team resourcesd funding a permanent
team of Park Rangers and Public Works staff that will support outreach efforts on the street and in
remote locations like our parks and trails. We want to make sure people get connected to
resources that will help them become sslifficient.
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Raul Soriano (HHSA Specialist).

A Our HOT Team combines an HHSA Specialist, a Sheriff Deputy and a Park Ranger that go out to
encampments areas to offer services and provide resources to those in need.

A Park Rangers regularly patrol our parks, trails and open spaces and Department of Public Works
staff monitor County maintained infrastructure to identify and address concerns related to
homeless activity. In fact, the County has undertaken 23 encampment cleanings in District 1 in the
last year, including a weeltsng cleanup in the area between the 805 and Plaza Bonita Road.

A But if you see an encampment, make sure you repotf yiou see something in a County Par) ¢
Sweetwater Region Manager JdBugielat 858-966-1363.If you see something outside a County
Park, call thd K S NJA Fem@gencyire ¢t 8585655200.Both contacts can be found in your
community resource guides



A The County Department of Animal Services had contracts with six cities, including
the City of San Diego, which expired on July 1 of this year.

A Shouldthe County decide to move forward with outsourcing animal welfare, in the
unincorporated areas, it would be with the intention to provide services that are
BETTER for both the animals and the community.

A Weare hopeful the Bonita animal shelter will be retained and our officeungié
the administration to make upgrades to the facility, including new indoor dog
kennels to reduce noise, as well as making other animal friendly and neighborhood
friendlyimprovements.



E EXISTING LIBRARY
10,118 SF

A As the Supervisor announced last year, the County will expand the Bonita Iibrarx by A
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add 23 study rooms.

A These upgrades will better prepare us for the steadily increasing percentage of
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A The Department of General Services is currently in the process of selecting a
contractor through a design/build award. Once design is finalized, expect
construction to commence by June of 2019 with a completion date of July 2020.



A Thispast February, work was completed on construction of the Bayshore Bikeway
through the City of National City along Harbor Drive south fréno8Tidelands
and then connecting to an existing segment of the Bikeway at Bay Marina.

A Also as part of this work, all wayfinding signage along the entire Bayshore Bikeway
was updated to help people find their way.

A We continue to work with the Port District to develop the ultimate alignment for
this segment of the Bayshore Bikeway, currently in the preliminary engineering and
environmental stage.

A The Barrio Logan segment of the Bayshore Bikeway, frofiS3get to Park
Boulevard (tract 7 to 8), achieved a major milestone in April with the approval of
its environmentadocument.Constructionis expected to begin in 2019 and be
completed in 2020.

A With the completion of these two projects, 80 percent of the planneehiile
bikeway will be completed as a bike path separated from the roadway.




